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Noel Dickover

	Summary of Qualifications
	Mr. Dickover has over eighteen years professional experience focused on all aspects of human performance technology.  His areas of expertise include: social software/Web 2.0 strategy & implementation, communities of practice cultivation, performance centered learning, performance centered design, usability design, work culture transformation, and group-based facilitation. He has an MS degree in Cybernetics and General Systems Theory focusing on organizational change and a bachelor’s degree in Anthropology.  Mr. Dickover has employed his requirements analysis expertise to design successful social software implementations, large scale government knowledge sharing sites and WBT applications. More recently, Mr. Dickover has supported the DoD CIO in planning, prototyping, designing and socializing DoDTechipedia.

	Skills
	Analysis

· Performance Assessment Expertise

· Organizational Culture Analysis

· Social Software Design, Planning
· Requirements/Needs analysis expertise
· Policy Assessment

Skills
· Community of Practice, Online Community Cultivation
· Organizational and Process modeling

· Usability expertise 
· Policy Development
· Group-based facilitation expertise
Implementation

· Wikis development 
· Blog-based CMS development

· Performance Centered Learning Modules
· Net-centric Environment planning/implementation



	Education
	BA, Anthropology
George Mason Un.
1990
MS, Cybernetics & 
San Jose State Un.
1992
General Systems Theory



	Work History
	Independent Consultant, Communibuild Technologies
2000 - 2007
· DoD CIO: Mr. Dickover supports the Deputy CIO in the IT Investment and Commercial Policies Directorate, developing and socializing both the internal DoDTechipedia (https://www.dodtechipedia.mil) wiki and external, public facing portion to be hosted on DefenseSolutions.gov.  This has included significant work on overcoming policy barriers (e.g., tools (Paperwork Reduction Act, Records Management, Privacy Act issues, Public Affairs, Information Assurance concerns) to implementing govt-to-public social software. In support of this, Mr. Dickover has worked with the Gov2.0 community in addressing the larger issues with implementing transparency, participation and collaboration across government.  Additionally, Mr. Dickover has taken on a number of projects that related to implementing netcentricity across the DoD business environment, including the development of Communities of Interest. This has led to a number of publications, including a paper titled, Supporting Communities of Interest in a Net-Centric Investment Environment, and most recently, in the June 2006’s CCTRS Conference, in which Mr. Dickover presented a paper titled the Human Interface to Netcentricity, which explores the use of social software in a DoD setting. 
· Defense Acquisition University (DAU): Mr. Dickover is currently working with Hypermedia Corporation in architecting a competency management database to link DAU's competency hierarchy to its terminal learning objectives and courseware hierarchy.  This will result in significantly better courseware management and ability to provide real-time support to the workforce.
· Agency for Health Care Research and Quality (HHS): Mr. Dickover supported the Delmarva Foundation, Academy Health, and Health Systems Research on the Agency for Health Care Research and Quality’s Knowledge Transfer contract in building robust learning networks among health care systems across the United States.  This included the development of blog-based content management systems (using WordPress w/plugins) to allow participants to collaborate online.  As an example of this, the Medicaid Medical Directors Network is still using a blog-based CMS that Mr. Dickover developed in 2005. 
· US Air Force Work Culture Transformation Board (WCTB): Mr. Dickover supported the WCTB by developing corporate cultural assessment tools and performance centered learning approaches to replace existing training methodologies.  The WCTB is an output of the Air Force’s Integrated Digital Environment initiative.

· United States Agency for International Development (USAID) IRM Support: For ESI, Mr. Dickover built performance centered interfaces to support USAID’s effort to create a financial management system that employed XML-based forms from various 3rd world countries tied to middleware to feed their larger regional and headquarters systems.  Mr. Dickover also performed usability studies on various software applications. 
· Department of the Navy (DON) PM CoP Execution Team:  Mr. Dickover served as the overall community development lead for the Program Management Community of Practice (PM CoP), which is now called the Acquisition Community Connection and the co-lead Risk Management Community. Mr. Dickover facilitated groups of government and industry novices, practitioners and experts to begin to interact and share expertise within a number of different communities (Including Risk Management and Systems Engineering). Mr. Dickover designed and conducted usability studies with acquisition workforce personnel to improve the overall use and navigation of PM CoP, and has worked to develop an integrated risk management glossary supported by the entire risk management community.
· Defense Systems Management College (DSMC) Integrated Digital Environment (IDE) expert: Mr. Dickover taught at many sessions of the IDE/Knowledge Management sessions for the Executive Program Manager’s Course and the Advanced Program Manager’s Course.  Additionally, Mr. Dickover advised DSMC on technology decisions.
Technical Director (Principal)
ATSI

1997 - 2000

· As technical director to ATSI, Mr. Dickover provided technical direction on all major projects associated with ATSI’s Knowledge Management and Performance-Centered Learning Module work.  Mr. Dickover also was the primary marketing and customer interface POC.  During his tenure, he increased revenue from 200K per year to over 1.6 million per year. Significant portions of his work involved supporting the Defense Systems Management College (now called the Defense Acquisition University Capital and Northeast Region) in developing their web-based infrastructure, including their intranets, courseware extranets, and curriculum management database.


	
	Business Unit Leader, Process Innovation
LLD

1993 – 1997
· Mr. Dickover, through his leadership and technical skills aided Lloyd-Lamont Design (LLD), an information technology company that contracts with the US Department of Defense, in moving from an 8 person company to a 120 plus organization.  During his tenure, Mr. Dickover served in a number of different capacities, including Business Unit leader for Process Innovation, Proposal Manager and Process Innovation Specialist.  .  

	
	Consultant


1990 – 1992
· As an independent consultant, Mr. Dickover developed detailed models of the San Francisco Zoo’s information and decision-making structures. The output of this research was published in Systems Practice, a leading journal in the systems field (Dickover, 1994). Mr. Dickover also assisted Lockheed in determining how best to implement General Systems Theory concepts and total quality improvement methodologies into its curriculum.   




	Publications
	· Article: Human Interface to Netcentricity. (Co-authored with Len Sadauskas). 2006 Command and Control Research and Technology Symposium.  Coronado, CA, June 2006.
· Article: Supporting Communities of Interest in a Net-Centric Investment Environment.  Defense Acquisition Review Journal. #38, Vol. 12, No. 1 February-March, 2005, Defense Acquisition University Press. 
· Co-Editor of the Spring 2003 Acquisition Review Quarterly Journal on Risk Management, and Co-Author of the lead article “Risk Community Building inside the Program Managers Community of Practice (PMCoP).”  Defense Acquisition University Press.
· Article: “Leveraging Expertise : Lessons Learned from Integrating Just-in-Time Learning and Risk Management Assets to Improve Risk Management Performance Across the DoD Acquisition Workforce.” Project Management Institute 33rd Annual Seminar/Symposium, San Antonio, Texas, 2002.
· Article (Invited): “The Job is the Learning Environment: Performance Centered Learning to Support Knowledge Worker Performance.”  Journal of Interactive Instruction Development, Winter 2002 (Vol 14, No 3).
· Article/Presentation: The Job is the Learning Environment: Performance-Centered Learning and the Use of Question-based Reasoning to Support Knowledge Worker Performance. Presented at the Society for Applied Learning Technology (SALT) Education Technology 2001 Conference July 24 - 26, 2001
· Article: “Systems Concepts Complimenting IDEF: Improving Diagnosis and Design in Business Process Reengineering Efforts,” IDEF Users Group Proceedings, October 1994.
· Article: “Reflection in Action: Modeling a Specific Organization Through the Viable Systems Model,” Systems Practice, Vol 7., Number 1, 1994.
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